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Disclaimer

These materials have been prepared by China Construction Bank Corporation (“CCB”
or the “Company”) and have not been independently verified. No representation or
warranty, whether expressed or implied, is made and no reliance should be placed on
the accuracy, fairness or completeness of the information presented or contained
herein these materials. Neither the Company nor any of its affiliates, advisors or
representatives accepts any liability whatsoever for any loss howsoever arising from
any information presented or contained herein these materials. You are cautioned not

to place undue reliance on forward-looking statement contained herein these

materials.
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Key Financials 1

31 Dec 2011 31 Dec 2010 YoY Change

(RMB Bn)
Total Assets 12,281.83 10,810.32 13.6%
Net Loans and Advances to Customers 6,325.19 5,526.03 14.5%
Total Liabilities 11,465.17 10,109.41 13.4%
Deposits from Customers 9,987.45 9,075.37 10.1%
Total Equity Attributable to Shareholders 811.14 696.79 16.4%
NPL Coverage Ratio 241.44% 221.14% 20.3 pps
Core Capital Adequacy Ratio 10.97% 10.40% 0.57 pps
Capital Adequacy Ratio 13.68% 12.68% 1 pps

NPL Ratio 1.09% 1.14% 0.05 pps


演示者
演示文稿备注
首先，简要介绍一下2011年业绩情况。

2011年，本行面对复杂多变的经营环境，积极推进结构调整和经营转型，各项业务快速发展，经营业绩突出。
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Key Financials 2

Key Financials 2011 2010 YoY Change

(RMB Bn)

Net Interest Income

Net Fee and Commission Income
Profit Before Tax

Net Profit

Earnings Per Share (RMB)
Dividend Per Share (RMB)
ROAA

ROAE

304.57

86.99

219.11

169.44

0.68

0.2365

1.47%

22.51%

251.50

66.13

175.16

135.03

0.56

0.2122

1.32%

22.61%

21.1%
31.6%
25.1%
25.5%
21.4%
11.5%
0.15 pps

0.1 pps


演示者
演示文稿备注
各项盈利指标好于预期。
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@c\ Outstanding Financial Perfermance =

Remarkably Improving Profitaemiby

Net Profit Achieved YoY Growth of 25.5%

(RMB Bn)
> h Rate: 25.5%
vy Growt
2011 YO
41.2 45.8 46.2
39.8
0 35.2 35.6
30.2
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演示者
演示文稿备注
盈利能力持续提升，净利润同比增长25.5%。

主要得益于三个因素：

一是净利息收益率稳步回升，生息资产规模适度增长，带动利息净收入较上年增加。

二是积极开展服务与产品创新，手续费及佣金净收入稳步增长。

三是加强成本管理，投入产出效率保持在较高水平。


@c\ Outstanding Financial Perfermance =

Continually: Growing Net Interesilicome

Net Interest Income Achieved YoY Growth of 21.1%

(RMB Bn)
0/
85 ate: 211 81.6
rowth R :
2011 YoY G 77.3
74.1
71.6
o 64.4

60.6
57.2

45

25
1Q2010 2Q2010 3Q2010 4Q2010 1Q2011 2Q2011 3Q2011 4Q2011



演示者
演示文稿备注


利息净收入同比增长21.1%，主要由资产负债规模的增长、资产收益率和负债成本率的变动所致。








& Outstanding Financial Perfiormance=
Increasing Yield from Interest-Eafmime AsSets

Significantly Improving Yield from Interest-Earning
Assets

8%

6%

5.37% 5.69%
[
5.07%

4%

B 2.83% |

+
2%
0%
2009 2010 2011

—— Average Yield of Debt *
Investments

—A— Average Yield from Loans
and Advances to Customers

Increasing High-Yielding Assets as % of Total Assets

€ Growing % of high-yielding assets

— Loans and advances to customers as a
percentage of total assets increased by 0.38
pps YoY to 51.5%

© Reduced amount of low-yielding assets

— Bond investments as a percentage of total
assets declined by 4.46 pps YoY to 22.14%

— Balance of Cinda Bond declined, receiving
accumulative repayment of bond principal of
RMB 132.239Bn

— Financial assets held under resale
agreements as a percentage of total assets
declined by 0.05 pps YoY to 1.63%

Note: including investments in trading debt securities and investment debt securities.
Investment debt securities refer to debt securities in available-for-sale financial assets,
held-to-maturity investments and debt securities classified as receivables


演示者
演示文稿备注
生息资产收益率提升。

客户贷款和垫款平均收益率5.69%，债券投资平均收益率3.27%。

高收益资产占总资产比例上升。有效压缩收益相对较低资产。

本行剥离不良资产、重组改制时购买信达债券2470亿元，至2011年底累计收到债券本金偿还金额1152.39亿元。2012年至今又收到170亿元。


& Outstanding Financial Perfermance =
Optimizing Revenue Structure

Increasing Net Fee and Commission Income as % of Operating Income

(RMB Bn)

87.0
90 75%

60

50%

30 25%

0%
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mmm Net Fee and Commission Income —#— As % of Operating Income



演示者
演示文稿备注


收入结构不断优化，手续费及佣金净收入同比增长31.6%，占经营收入比重21.8%，同比提高1.5个百分点。


Outstanding Einanciall Perfioimance=
Steadily: Recovering Net Interesiiviargin

Steadily Recovering Net Interest Margin

2.9%
ared With 201
011 comP
2.70%
Up bY 2.68% °
2.6%
2.49%
2.45%
2.41%
2.3%
2.0%
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演示者
演示文稿备注
净利息收益率同比上升21个基点。

主要得益于三个方面：一是定价水平提高，存量贷款重定价，贷款收益率稳步上升；二是市场利率较上年大幅上升，贴现、拆借、买入返售等货币市场资产收益率快速上扬；三是优化本币债券投资期限与结构，债券收益率稳步上升。 


Outstanding Financial Perfermance=
Consistently High Returns enrAssets and Equity.

ROAA Increased 0.15 pps YoY ROAE Maintained at High Level

0, 0,
15% 1.47% 23% 22.61% 22.51%
1.32% 20.87%
1.24%
1.0% 16%
0.5% 9%
0.0% 2%
2009 2010 2011 2009 2010 2011
H ROAA B ROAE
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演示者
演示文稿备注
平均资产回报率1.47%，平均股东权益回报率22.51%，继续领先同业。


& Outstanding Financial Perfiormance=
Improving Cost Efficiency

Effective Control of Operating Expenses Continual Decrease of Cost-to-Income Ratio

(RMB Bn)
150 1445 40% 39.04% 37 2506
o970 36.19%
121.4 28.5
105.1 23.1
. 24.2 704

50 14%
0 1%
2009 2010 2011 2009 2010 2011
B Staff Cost Premises and Equipment

W Cost-to-Income Ratio

Business Tax and Surcharge Others
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演示者
演示文稿备注
继续加强成本管理，优化费用支出结构。经营费用同比增长19%，其中，员工费用同比增长16.3%，低于净利润和税前利润增幅。

成本产出效率进一步提高，成本收入比36.19%，同比下降1.06个百分点。
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Total Assets Exceeding RMB LZ8pdllien

Total Assets Exceeding RMB 12 Trillion

(RMB Bn)

13,500
12,281.8

10,810.3

10,000

6,500

3,000

2005-12-31 2006-12-31 2007-12-31 2008-12-31 2009-12-31 2010-12-31 2011-12-31
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演示者
演示文稿备注
下面，介绍一下本行资产、负债及业务发展情况。

资产规模突破12万亿元。


PR

Steadily Increasing Customer Depositsiand [Loans

Steadily Increasing Customer Deposits Prudent Control of Customer Loans

(RMB Bn) (RMB Bn)
12,000 4037 7,500 10 8%
6,496.4
9,987.5
8,000 5,000
4,000 2,500
0 0
2009-12-31 2010-12-31 2011-12-31 2009-12-31 2010-12-31 2011-12-31
B Customer Deposits Balance B Loans and Advances Balance
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演示者
演示文稿备注


客户存款稳定增长，超过9.8万亿元，较年初增长10.1%。

贷款较年初增长14.6%，投放总量与节奏合理。




Continually: Selidifying TraditienalsStrengths

New Infrastructure Loans Constituting 41.4% of New

No.1l in Residential Mortgage Balance and New Loans
Corporate Loans

(RMB Bn) (RMB Bn)
2,000 1,964.8 100% 500 1,500
1,317.4
1,500 75% 400 1,125
1,000 50% 300 750
500 25% 200 375
0 0% 100 0
2009-12-31 2010-12-31 2011-12-31 2009-12-31 2010-12-31 2011-12-31

I | oan Balance
~==New Loans as % of Corporate Loans B Incremental Loan Balance I Total Loan Balance
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演示者
演示文稿备注
信贷结构调整成效显著。

传统优势继续巩固，基础设施行业领域贷款增长10.98%，新增贷款占公司类贷款新增的41.42%，主要支持优质基础设施项目。

个人住房贷款增长20.7%，贷款余额、新增额同业第一，资产质量同业领先 。


|

A Rapid Growth of Emerging BUSInEsSSEs —
Credit Card Business

Loan Grew by 76% and Number of Cards Issued Grew by

15.4%
(RMB Bn)
100 97.6 4,000
75 3,000
50 2.000
25 1,000
0 0

2011-12-31

2009-12-31

2010-12-31

@l Loan Balance ==t Number of Cards Issued (10K)

Credit Card Business Income Grew by 60% and Customer

Spending Amount Grew by 44.9%
(RMB Bn)

30 588.9 600

23 450

15 300
8 150
0 0

2009 2010 2011

M Credit Card Business Income 2 Credit Card Spending
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演示者
演示文稿备注


新兴业务取得长足发展。

信用卡贷款同比增长76%，消费交易额增长44.9%，发卡量增长15.4%，业务收入增长60%。信用卡客户数、卡均消费额、资产质量等主要指标继续领先同业。




2 Rapid Growth ofi Emerging BUSIRESSES —
Small Enterprises Financiall SeiViICes

Loans for Small Enterprises Increased by 24.6%

(RMB Bn)
1,000
9137
2087
. 733.4

547.2

500

250

2009-12-31 2010-21-31 2011-12-31

@ Balance of Loans for Small Enterprises

Process Optimization, Product Innovation and Risk

Control

€ Credit Factories increased by 18 to 240

€ Cooperative marketing platforms increased by
141 to 505

€ Product packages such as “Road to Growth”,
“Quick Finance”, micro finance and credit
loans

€ Loan business focused on economically
developed regions with good credit
worthiness, sound legal environment and
strong operations management

€ Effective risk control through early warning,
industry selection and customer screening

€ Won the Best SME Product Award in China
for 2011 by The Asian Banker

Note: Small Enterprises is defined by National Development and Reform Commission
(NDRC) together with other three ministries and commissions (Industrial company with
less than 300 employees, RMB 30 million revenue or RMB40 million total assets)
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演示者
演示文稿备注
小企业业务快速发展，贷款较年初增长24.6%，增速高于公司类贷款增速12.8个百分点。








A Rapid Growth ofi Emerging BUSIRESSES —
Livelihood Sectors Financiall SEVICES

Agriculture-related Loans Increased by 27.7% Rapid Development of Livelihood Sectors Financial Services
(RMB Bn) € Deposits in livelihood sectors increased by 18%
— Deposits in the social security area increased by
1% 0 i
1100 2. 25% each year for 5 consecutive years
€ Largest market share in terms of agency payment service
authorized by the central government finance and non-tax
revenue collection
850 822.1 € Largest market share of financial budget government
credit card
€ Second largest market share in terms of financial social
589.5 security cards
600

Pension Businesses Maintaining Good Momentum

€ Contracted corporate customers of enterprise annuities

350 increased by 122%
€ Contracted personal accounts of enterprise annuities
increased by 52%
100 € Contracted assets under trusteeship increased by 38.9%
2009-12-31 2010-12-31 2011-12-31 € No. 1 among peers in winning enterprise annuities for

state-owned key enterprises
B Loan Balance
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演示者
演示文稿备注


民生金融服务快速发展。

涉农贷款突破1万亿元，增长27.7%。

民生领域存款增长18%，其中社保领域存款连续5年增长25%。

企业年金签约企业客户数增长122%，签约个人账户增长52%。






& Rapid Growth off Emerging BUSInEsses —
Wealthi Management and Privatessamking

Financial Assets of High-end Customers Grew by 25%

(RMB Bn)

700

550

400

250

100

257
673.4

538.6

387.6

2009-12-31 2010-12-31 2011-21-31

m Financial Assets of High-End Customers

Honorable, Private, Professional, Prudent and Convenient
Service Philosophy

€ Private wealth management, integrated
financial product service, and proprietary
value-added service platform

— Wealth planning, private wealth managers

— Nearly 300 private banking wealth
management products

— Wealth management cards and private
banking cards increased by 136% and
180%, respectively

€ Professional team service model
€ Exclusive service channel system

— 245 private banking and wealth
management centers, of which 48 were
newly set up in 2011; also established the
private banking service in Hong Kong

— Hotline for private banking customers

€ Inthe process to apply private banking license

19


演示者
演示文稿备注
高端客户金融资产增长25%，私人银行特色服务体系得到强化。




Investment Banking Income Increased by 36.3% YoY

(RMB Bn)

o3P
20

15

10

2009 2010 2011

B Investment Banking Income

2N Rapid Growth of Emerging BUSINESSES —
Investment Banking and Assel Custedial Service

Sustainable Development of Investment Banking and

Asset Custodial Service

€ Revenue from innovative advisory services
have increased by 101.9%

€ No. 1in terms of the accumulative underwriting
volume of short-term commercial papers for
the sixth consecutive years

€& No. 1in terms of the number of transactions,
underwriting volume and total revenue of debt
financial instruments

€ Assets under custody surpassed RMB 2 trillion,
up by 57.5%

€ Awarded as China Best Custodian Bank in
2011 by Global Custodian

20


演示者
演示文稿备注
投资银行业务收入增长36.3%。

投资托管业务规模突破2万亿元，增幅57.5%，托管规模稳居同业前列。


& Rapid Growth of Emerging BUSIESSES —
Electronic Banking Service

Number of Transactions via Electronic Banking vs. Over

the Counter: 207% Rapid Development of Electronic Banking

o o0 € Online banking transaction volume of retail
5 :
220% wo ™ customers increased by 91% YoY

207%
€ Online banking transaction volume of corporate

165% customers increased by 21% YoY

142%

€ Transaction value via mobile phone banking

110% increased by 55% YoY

75%

€ Telephone banking customers grew by 33.8%

55%
€ Income from electronic banking increased by

47.5%
0% -
2009 20 2011 € 45,645 self-service facilities, of which 5,771
m Electronic Banking vs OTC Transactions were newly set up in 2011

21


演示者
演示文稿备注


电子银行业务快速发展，电子银行与柜面交易量之比达到207％，较上年同期大幅提高65个百分点。

电子银行业务收入增长47.5%。
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Steadily: Developing Integratedr @perations

Improving Comprehensive

Operational Platform

Investment
Banking

CCB
International:

Leading
position in
IPO and
M&A projects
among
domestic
investment
banks

Financial
Leasing

CCB
Financial
Leasing:

Net profit
increased by
24.7%

Trust

Jianxin Trust:

Net profit
surged by
89.1%

Life
Insurance

CCB Life
Insurance:

Premium
income
increased by
81%

Funds

CCB
Principal
Asset

Management:

Net profit
grew by
11.9%
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演示者
演示文稿备注
在发展商业银行业务的同时，稳步推进综合化经营。

成功收购太平洋安泰保险公司51%股权，更名建信人寿保险有限公司，在四大国有银行中率先控股寿险公司。 

加快发展投行、租赁、信托、基金、保险等业务，努力形成市场互为依托，业务互为补充，效益来源多元化，风险分散可控的经营架构。






@\ Significantly Impreving Glebal EiRanecial Service
Capability.

Substantial Increase of Assets of Overseas Institutions Acc_eleratlng International Expansion and Overseas
Business Development

(RMB Bn)
€ Upgrade network positioning by opening
450 443.2 representative offices in Taipei and Moscow
€ In the process of applying for the opening of
Toronto and Dubai branches
350
€ Overseas institutions covering 13 countries
72 and regions
e 234.5
€ Expansion of overseas core business system
€ Cross-border RMB settlement volume
150
achieved 6.54 times that of the volume in
2010
S0 € International settlement volume increased by
2009-12-31 2010-12-31 2011-12-31
26.2% YoY
B Assets of Overseas Institutions
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演示者
演示文稿备注
加快海外机构布局和业务发展，大力提升全球金融服务能力。





      


1+

“Sponsorship Program for Impoverished High School
Students” assisted a total of 64,000 students

“Sponsorship Program for College Students from
Ethnic Minorities” subsidized a total of 7,833 students

Assisted 7,238 Impoverished Mothers of Heroes and
Exemplary Workers in China

Donations to support the reconstruction work in
Yunnan, Guizhou and other areas suffering from
natural disaster such as earthquake and flood

Donations to support environmental protection of
Yangtze River area and Three Gorges reservoir area

Implementation of “Mother Health Express”
sponsorship

Launching the online voluntary activity plan

Assisted in building and maintaining 38 CCB Hope
Primary Schools

e

€hina, Green, Foundation,

@ DEI+FS

RED CROSS SOCIETY OF CHINA

=

W

J
FORTUNJ,

A ] psopie

www.people.com.cn
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CHINA BANKING ASSOCIATION

2010 Most Responsible Enterprise

2010 China Ecological
Contribution Award

No. 1 among Chinese Financial
Institutions in China Corporate
Social Responsibility Top 100
Chart

People’s Social Responsibility Award

Best Corporate Social Responsibility
Enterprise of the Year

Best Corporate Social Responsibility
Report of the Year

Best Corporate Social Responsibility
Award

Creativity Corporate Social
Responsibility Award
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演示者
演示文稿备注
本行履行企业社会责任广获好评。 
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D\ Strengthening Comprehensive RiskalVianmagement

Capabilities — Real Estate Loans

Continual Decline of Real Estate Loans as % of Total Effective Risk Control of Real Estate Loans
Loans

(RMB Bn)
€ Strict implementation of customer list
management
50 16%
44.3 . . . .. .
€ Focusing on large or medium-sized cities with
relatively stable real estate markets and lower
0 . . .
Se 13% house price-to-income ratio
€ Mainly support ordinary residential projects
25 10% with favorable location, reasonable price range
and clear cost advantage
13 7% € Strict customer acceptance and lending criteria
€ Regular stress tests
0 4% . . : .
2009-12-31 2010-12-31 2011-12-31 € Rapid growth of social housing loans, with NPL
B New Real Estate Loans ratio of 0.05%
«=i==Real Estate Loans as % of Total Loans
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演示者
演示文稿备注
在拓展业务的同时，本行加强全面风险管理。

主动控制房地产贷款规模。

房地产业贷款占总贷款比例持续下降。

保障性住房贷款快速增长，不良率0.05%。






N\ Strengthening Comprehensive RiskalViamagement
Capanilities — Local Government Eancing Vehicles

Increasing % of Loans with Full Cash Flow Coverage Effective Control of Operational Risks

€ Enhancing customer list management

100% _
93.2% 93.5% G Centralized approval at headquarters

8.9% 7.8%

€ Strict control on extending new loans
75%
€ Actively implementing corrective measures on
50% LGFV loans

€ Strengthening the exit mechanism, reducing 158

25% customers and lowering loan balance by RMB

112.16Bn
0% € NPL coverage ratio achieved 304.5%, while loan
2010-12-31 2011-6-30 2011-12-31
Loans with Basic Coverage of Cash Flow loss reserve / total loans reached 3.76%

B Loans with Full Coverage of Cash Flow

27


演示者
演示文稿备注
严格控制政府融资平台贷款，贷款客户、余额双降。

风险得到有效控制，现金流全覆盖、基本覆盖类贷款占比93.5%。

审慎计提拨备，拨备覆盖率304.5%。








R Strengthening Comprehensive RiskManagement
Capanilities — Loans to IndustreswithirEXcess Capacity.

Decreasing Balance of Loans to Industries with Excess Continual Exit from High-risk Industries

Capacity
(RMB Bn) (RMB Bn)
240 120
210.7 104.6 103.5
191.5 189.8
180 90
76.7
120 60
60 30
0 0
2009-12-31 2010-12-31 2011-12-31 2009 2010 2011
m Loan Balance B Loan Exit

Note: The exit includes customers failing to meet the access criteria of the Head Office,

of low credit rating or in level IIl of special mention category involved in industries of
over-capacity and duplicated construction (namely steel, cement, sheet glass, coal

chemical, Poly-Silicon, Wind Power Equipment, shipbuilding), property, LGFV,

wholesale and retail, manufacturing and other industries. 28


演示者
演示文稿备注
继续保持高风险领域贷款退出力度，产能过剩行业贷款余额持续下降 。
















R Strengthening Comprehensive RiskVanagement
Capanilities — Off-Balance Sheet AGUMILIES

Control of Risk-weighted Assets of Off-Balance Sheet Risk Control of Off-Balance Sheet Activities
(RMB Bn)
€ Focusing on management of the off-balance
1.000 967.5 : :
’ 946.3 sheet business in 2011

903.1

€ Formulation of the bottom line for risk control

750 policy
€ Risk offsetting mechanism for off-balance

500 sheet activities

€ Industry credit limits management for off-

250 balance sheet activities

€ Enhancing the clean-up of low-efficient or in-

effective risk assets
2009-12-31 2010-12-31 2011-12-31

m Off-banlance Risk-weighted Assets

Note: The off-balance sheet risk-weighted assets are the sum of audited risk-
weighted assets relating to off-balance sheet loan commitment and the forex, interest
rate and other derivatives.
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演示者
演示文稿备注
加强表外业务管理，表外业务加权风险资产较上年下降2.3%。





      


R Strengthening Comprehensive RiskVanagement
Capabilities — Adequate LLoan Less PreVision

Sufficient Loan Loss Provision

(RMB Bn)

36 5%

32.4

4%

3%

1%

0%

2009-12-31 2010-12-31 2011-12-31

@ | 0an Loss Provision === Provision to Loan Ratio

NPL Coverage Ratio Increased to 241.4%

Up
20.3 pps
260%
0 241.4%
221.1%
195%

175.8%

130%

65%

0%

2009-12-31 2010-12-31 2011-12-31

B NPL Coverage Ratio
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演示者
演示文稿备注
坚持审慎原则，充分评估宏观经济及调控政策等外部环境变化对信贷资产质量的影响，足额计提客户贷款和垫款损失准备。

拨备覆盖率达241.4%，较上年提升20.3个百分点。
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Maintaining Stable Asset Quality

50
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Strengthening Comprehensive RiskalVianagement
Capanilities — Continually’ ImprovigePASSEer Quality.

(RMB Bn)
100
- ii2e2

2009
12-31

2010
12-31

2011
3-31

mm NPL Loans

2011
6-30

70.9

2011 2011
9-30 12-31

====NPL Ratio

2.5%

2.0%

1.5%

1.0%

0.5%

c

Strengthening Risk Management Capabilities

Re-examine and refine the credit policy, and
further implement credit structure adjustments

Promote the optimization and use of risk
management tools

Complete and put the stress test system in
operation

Strengthen risk management of overseas
business, off-balance sheet, country risks and
consolidated statements

Re-examine and optimize collateral
management policy

Promote the implementation of the New Basel
Capital Accord
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演示者
演示文稿备注
不良贷款率继续下降，不良贷款额略有上升。


Implementing Efficient CapitalsiVianagement

Continually Improving Capital Adequacy Ratio Refined Capital Management

€ Improve the mid-term capital planning

14% 13.68% € Strengthen capital budget management

12.68% L :
€ Strengthen optimization and adjustment of

11.70% .
business structure, as well as off-balance

sheet business management, and minimize
capital usage

11%

€ Maintain a reasonable dividend payout ratio
and increase profit retention

8%

» Issuance of subordinated debt of RMB 40Bn
0

Actively prepare for the implementation of an

advanced model of Internal Ratings-Based

2% Approach

2009-12-31 2010-12-31 2011-12-31

B Core Capital Adequacy Ratio " CAR
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演示者
演示文稿备注
推进资本集约型管理，提高资本使用效率。

核心资本充足率10.97%，资本充足率13.68%，分别比上年提高0.57和1个百分点。




Financial Performance

Business Development

Risk Management

Outlook
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c Outleok — Oppoertunities and Challenges

Opportunities and Challenges

€@ While the recovery of world economy remains uncertain and unstable, the Chinese

economy, being a notable exception, is expected to maintain steady and rapid
development in the long run

€ The government is expanding domestic demand and improving people’s livelihood,
thus providing new growth opportunities for Chinese banks

€ Growth of the domestic economy is slowing down
€ Regulation of capital requirements is becoming more stringent

€ Competition in the banking industry is getting more intense
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演示者
演示文稿备注
展望未来，机遇与挑战并存。
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Outloek — Mitigants

Comprehensive, Multi-functional and Integrated Large Modern Bank with Global Influence and Competitiveness, to
Become the “Best Bank in China, and Top-tier Bank Worldwide”

€ Optimize business structure
— Reinforcing traditional strengths
— Exploring emerging business opportunities
€ Promote the strategy of “broad industries, big systems, large cities and high-end customers”

— Broad industries: integrating upstream and downstream products, connecting production, supply
and distribution to form a value chain, and achieving horizontal and vertical interactions among
branches and within the bank

— Big systems: strengthening the systemic marketing of social security and enterprise annuities
— Large cities: promoting the strategy of key cities

— High-end customers: enhancing services to high-end customers, so as to propel services to
SMEs and ordinary customers

— Providing tailor-made services to satisfy customer needs

€@ Strengthening the channel, marketing, IT and other infrastructure

€ Strengthening the overall risk management and internal control capabilities
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演示者
演示文稿备注
面对机遇与挑战，本行将进一步优化业务结构，巩固传统优势，拓展新兴业务。

推进“大行业、大系统、大城市和高端客户”战略。

完善基础设施建设，加强全面风险管理和内部控制，努力打造“国内最佳，国际一流”，具有重要影响力和国际竞争力的现代化大银行，为股东创造更加丰厚的回报。

谢谢大家！
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